REPORT ON "TRAINING AND ORIENTATION PROGRAM ON DRONE TECHNOLOGY"

1. Introduction

The "Training and Orientation Program on Drone Technology™ was conducted by Garuda Aerospace
Private Limited from 12th to 18th May 2025 at their Operations Centre in Chennai. This intensive 7-day
program aimed to equip participants with comprehensive knowledge and practical insights into the rapidly
evolving drone ecosystem in India. The training covered diverse aspects of drone technology, including
regulatory policies, agricultural and industrial applications, government tenders, and sales strategies,
fostering a holistic understanding of the sector.

2. Program Details
Title of the Program: "Training and Orientation Program on Drone Technology"
Duration: 7 days (12th to 18th May 2025).
Mode: Offline
Organizing Institute: Garuda Aerospace Private Limited, Chennai.

» Resource Persons:
Dr. Vijayakumar Rajarathinam (COO)
Dr. Anand (DGCA & Govt Policy)
Mr. Ayyappan (Market Expansion)
Mr. Ram Kumar (Agri Drones)
Ms. Niharika & Team (Industrial Drones)
Mr. Rahul (Defence Drones)
Mr. Kannan (Academy & RPTO Business)
Others: Mr. Shyam, Ms. Deekshitha, Mr. Praveen, Mr. Dilip, Mr. Sathish, and Deepak.

» Key Themes Covered:
Drone ecosystem and DGCA policies.
Agricultural and industrial drone applications.
Government tenders, defence use cases, and civic drone usage.
Sales strategies, branding, and investor engagement.
RPTO (Remote Pilot Training Organization) establishment and UAV lab setup.
Simulation and hands-on flying sessions.

3. Objectives of the Program

o Provide participants with a thorough understanding of drone technology and its multidisciplinary
applications.

« Highlight regulatory frameworks and government policies governing drone operations in India.

« Equip attendees with practical skills for market expansion, sales, and lead generation in the drone
sector.

o Foster networking opportunities with industry experts and peers.

« Prepare participants for emerging opportunities in agriculture, defence, retail, and academia.

4. Key Learnings and Outcomes

e Regulatory Insights: Learned about DGCA regulations and subsidy strategies for drone adoption in
agriculture.

o Sector-Specific Applications: Explored use cases in agri-drones, industrial inspections, and
government projects.

o Business Strategies: Gained expertise in B2B outreach, tender bidding, and retail sales approaches.

e Hands-on Experience: Participated in simulation exercises and practical flying sessions.

o Certification: Earned a certificate of participation, validating the acquired knowledge and skills.

5. Impact on Professional Development
The program significantly enhanced participants' proficiency in drone technology and its commercial
viability.

o Career Opportunities: Exposure to dealership models, RPTO setups, and defence contracts opened



new career pathways.

e Industry Readiness: Improved ability to address real-world challenges in drone deployment and
sales.

o Networking: Interactions with experts like Dr. Vijay and Ms. Niharika provided mentorship and
industry connections.

6. Conclusion

The training program by Garuda Aerospace was a transformative experience, blending theoretical
knowledge with practical applications. It not only broadened participants’ understanding of drone
technology but also empowered them to contribute effectively to this dynamic sector. The insights gained
will undoubtedly play a pivotal role in shaping future professional endeavors in the drone industry.

7. Acknowledgement:
I extend my sincere gratitude to Management, Principal and Vice Principals, TPO of Nagesh Karajgi
Orchid College of Engineering and Technology for enabling this opportunity to us. We are committed to
apply the knowledge and skills gained for the benefit of our institution and the academic community.
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GARUDA NXT GEN 2025 TRAINING SCHEDULE
7\ TRAINING :7 DAY(12 to 18 MAY) VENUE:GARUDA AEROSPACE PVT LTD,0PS CENTRE
B
DAY/ SESSION -1 BREAK | SESSION -2 SESSION -3 LUNCH | SESSION -4 SESSION -5 BREAK | SESSION -6
SESSION | (10:00 AM - (11:00 | (11:15AM - (12:15 PM - (01:15 | (02:00 PM - D3:00 | (N3:00PM - (03:45 | (04:00 PM - 05:00
11:00 AM) AM - 12:15 PM) 01:15 PM) PM - PM) 03:45 M) PM - PM)
11:1 02:00 04:00
AM) PM) PM)
DAY 1 Inauguration BREAK | Drone DGCA & Govt LUNCH [ Opportunities in Market BREAK | Branding & Investor
12 MAY | Dr.Vijay Ecosystem in Palicy Drone Sector Expansion Mr.Shyam/
India DrAnand Mr.Ayyappan Mr.Ayyappan Deekshitha
DrVijay
DAY 2 Agri Drones BREAK | Benefits & Buyer Profiles LUNCH | Dealership & Retail Sales BREAK | Lead Gen & Product
13 MAY | Overview Subsidy Mr.Praveen Distribution Approach Pitch
MrRam Kumar Strategy Mr.Dilip Mr.Dilip Mr.Praveen
Mr_Ram Kumar
DAY 3 Industry Drones | BREAK | Use Cases Droni Retail LUNCH | B2B Outrsach Price Pitching BREAK | Lead Gen &
14 MAY | overview MsNiharika & Sales Ms.Niharika & Ms.Niharika & Conversion
Ms Niharika & Team MsNiharika & Team Team Ms Niharika & Team
Team Team
DAY 4 Tender & BREAK | Govt UseCases | Govt Sales LUNCH | Need-Based Civic Use of BREAK | Tenders & Proposals
15 MAY | Defence Drones Mr Rahul Demos selling Drones Mr.Sathish
Mr.Rahul Mr.Sathish Mr.Rahul Mr.Sathish
DAY 5 Academy & BREAK [ RPTO RPTO Sales & LUNCH | UAV Labs Setup Elective Papers | BREAK | Scaling Academy &
16 MAY | RPTO Business Establishment Gu:des Mr. Ayyappan & Partnerships RM Tactics
MrKannan DrAnand Mr.Kannan & DrAnand Mr.Kannan
Deepak
DAY 6 Simulation & BREAK | Simulation & Simulation & LUNCH | Smulation & Simulation & BREAK | Simulation & Flying
17 MAY | Flying Fying Flying Flying Hying Team
Team Team Team Team ‘Team
DAY7 | n am |

18 MAY
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